
 

 
 

POLICY OF THE INTEGRATED MANAGEMENT SYSTEM OF OLEOESTEPA S.C.A. 
Aligned with the UN Sustainable Development Goals: 5, 8, 9, 11 and 13 

OLEOESTEPA, S.C.A. has been clear from its very beginnings that its goal is to become an efficient 
company, geared towards achieving the best economic results, through excellent management and a 
high-quality product, while honouring the commitments it has made to the environment. To this end, 
its management has always been committed to fostering a culture of the highest product 
quality and safety, as well as product legality and authenticity, carrying out its activities with 
respect for the environment. This is why OLEOESTEPA, S.C.A. holds certification under the IFS, BRC 
and ISO 14001 standards. 

In its determination to continuously improve and advance towards sustainability, OLEOESTEPA, 
S.C.A. seeks to engage with society and become a socially responsible and sustainable company, 
committed to its surroundings, demonstrating its support for society and giving expression to the 
core ethical and moral values on which the company is founded. 

Its IMS (Integrated Management System) is regarded as one of the most important pillars of 
this project. 

The objective set is to reach the highest standards in the production of virgin and extra virgin 
olive oil at its associated mills, as well as in the bottling of extra virgin olive oil in line with its 
customers' needs. 

The scope of this policy is: 

Bottling of extra virgin olive oil and the sale of bulk virgin and extra virgin olive oil (ISO 14001 
and CSR). 

Processing (filtering and coupage) and bulk packaging of extra virgin olive oil in metal and 
plastic drums, and bottling of extra virgin olive oil in glass, tin, bag-in-box and PET. Marketing 
of vinegars packaged in glass (IFS-BRC). 

An essential tool for fulfilling this IMS Policy is the drive of Management, which is convinced that the 
proposed objectives can only be achieved by developing this Policy and updating it periodically. 
Management considers the promotion of continuous improvement to be fundamental, through the 
following criteria: 

1.​ Market all of the oils produced at its associated mills, standing out through the greatest 
efficiency in its activity. 

2.​ Manufacture safe, legal and authentic products in accordance with the specified quality. 

3.​ Supply its olive oils to the markets, exceeding customers' expectations. 

4.​ Serve the needs of its associated farmers and mills in order to provide them with sustained 
profitability. 

5.​ Develop and manage distribution channels specialised in high-value extra virgin olive oil 
(EVOO). 

6.​ Continuously improve the food safety and quality culture at OLEOESTEPA S.C.A. 

7.​ Carry out the bottling of extra virgin olive oil to a HIGH STANDARD OF QUALITY that satisfies 
our customers and sets us apart from our competitors, with an ongoing commitment to evolve 
towards the continuous improvement of our processes. 



 
8.​ Continuously improve the SPEED AND PUNCTUALITY of our service, obtaining the greatest 

performance from the capacity, experience and training of our workers. 

9.​ Work in pursuit of perfection and excellence IN THE PRODUCTION PROCESS, developing 
effective control of non-conformities —whenever they arise— to prevent them from affecting the 
customer. 

10.​Commitment by senior management to comply with the legal and regulatory requirements 
affecting the specific needs of its sector and its local, environmental, social and labour context 
wherever it operates, and to always endeavour, wherever possible, to go beyond mere legal 
compliance, as well as with any other requirement agreed with our customers. 

11.​ Commitment to respect the principles of social responsibility with regard to accountability, 
transparency, ethical behaviour, respect for stakeholders, respect for the principle of legality, 
respect for international standards of behaviour and respect for human rights. These seven 
principles correspond to those set out in AENOR's SR10 standard, under which Oleoestepa, 
S.C.A. holds certification for its Corporate Social Responsibility management. Likewise, the 
ethical conduct of the entire organisation is governed by the corporate Code of Conduct, which 
is binding on all employees, managers and stakeholders connected to the company. 

12.​Approach all production through the lens of a FOOD SAFETY culture, increasing the 
technological measures and advances that emerge on the market. 

13.​Maintain our commitment to the continuous improvement, prevention and reduction of 
ENVIRONMENTAL IMPACTS at all levels of our company, engaging the entire Oleoestepa 
production chain — from the cultivation of the olive tree and all our associated mills, to those 
companies that are in some way linked to Oleoestepa's production and service processes. 
Guarantee environmental safety by training and raising the awareness of all workers in 
maintaining good environmental conditions at our facilities, and by supporting proper waste 
management. Identify and assess the potential environmental risks that may directly or 
indirectly affect the organisation. This is why it is necessary to work proactively to implement the 
measures required to achieve this objective. In particular, Oleoestepa undertakes to contribute 
actively to the fight against CLIMATE CHANGE, reducing its carbon footprint, adapting its 
production processes to the challenges arising from global warming, and promoting agricultural 
and logistical practices that minimise greenhouse gas emissions throughout its value chain. 

14.​Update and keep current employees' personal competencies and their optimal alignment with 
their roles, through human resources management that strengthens ethics, training and ongoing 
appraisal, involving all our employees and fostering loyalty to our commitment to obtain the 
maximum profitability from olive growing and to promote the sustainable development of our 
towns. 

15.​Select and approve the best suppliers as members of the organisation in their own right, while 
also bearing their needs in mind. 

16.​Ensure, through internal audits, the control of all key, strategic and support processes in order 
to meet this commitment. 

17.​Thorough measurement of customer satisfaction. 

18.​General Management assumes, as an obligation inherent to its responsibilities, the commitment 
to exercise leadership in the implementation and application of conduct consistent with 
OLEOESTEPA, S.C.A.'s Quality, Food Safety, Environmental and CSR System, acting as a 
driving force, guide and example in fulfilling an obligation that concerns all of us who make up 
our company. 

19.​Pursue a strategy of fair and respectful competition with other companies in the sector, 
promoting an anti-corruption policy that prevents bribery and extortion. 



 
20.​Equal opportunities, ensuring a good working environment for our employees. 

21.​ Increase value creation for all stakeholders, balancing the satisfaction of expectations and 
needs through the comprehensive management of ethical, economic, social, labour and 
environmental impact, with sustainable performance and a long-term vision and perspective. 

22.​Respect for labour standards not only internally but also ensuring that all our stakeholders 
respect them as well. 

23.​Carry out its activity ethically, responsibly and excellently, complying with the applicable 
legislation and regulations, in accordance with the corporate values, placing people at the 
centre of its purpose and acting responsibly and in continuous pursuit of excellence — placing 
people at the centre of its purpose. 

24.​Manage our daily activity ethically, based on the corporate values, the code of conduct and the 
compliance system. 

25.​Proactively identify and manage the potential impacts of the activity, whether economic, 
labour-related, ethical, environmental or social in nature, in order to achieve sustainable 
performance with a long-term vision and perspective. 

26.​Deploy a proprietary, comprehensive and systemic model of stakeholder management, which 
entails: 

–​ their proper identification 

–​ the establishment of stable relationship mechanisms and active listening tools 

–​ the prioritisation of the issues that are relevant to them and that contribute to greater 
value creation for the Company 

–​ the incorporation of the material issues identified into the Company's strategy and 
operational plans 

–​ the systematic monitoring of the defined plans and objectives 

–​ the communication and reporting of the current status and the achievements attained 

27.​This Policy constitutes the frame of reference for setting, monitoring and reviewing the 
objectives and targets of the Integrated Management System, including the social 
responsibility objectives, whose degree of achievement is assessed in the Management 
Review. 

28.​Commitment to continuously improve the suitability, adequacy and effectiveness of the 
social responsibility management system, mitigating negative impacts and generating 
positive impacts on stakeholders, society and the environment. 

29.​Commitment to the rejection of forced labour, child labour and any form of modern 
slavery, both within the organisation and throughout its value chain, paying special attention to 
individuals and groups in vulnerable situations and promoting their effective inclusion. 

30.​This Policy is consistent with the rest of Oleoestepa, S.C.A.'s corporate policies (quality 
and food safety, environmental, equality, compliance and responsible procurement) and is 
appropriate to the organisation's purpose, activities and impacts. It applies within its 
geographical scope of operation —the Estepa region and its surroundings— and throughout 
its entire sphere of influence, including its associated cooperatives, suppliers and contractors. 
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This Policy of our IMS must be known and applied by everyone in the company, and to that end it will 
be disseminated fully and effectively. It will be developed through a documented system and made 
available to all those affected and interested. Likewise, it will be publicly available to all stakeholders 
through the corporate website and the other communication channels established by the organisation. 

Managing Director 

Signed: Álvaro Olavarría Govantes 
Edition 9, Estepa, June 2026 


